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Women’s Coach
Objective

· The Women’s Coach is responsible for Leading and Managing the development and implementation of the Club’s Football Strategy, which includes:

1. Develop Club’s Football & Coaching Strategy

2. Overall Coaching of Players & Coaching Staff – implement Game Plan effectively

3. Relationship Management across a diverse stakeholder group

4. Developing a Culture of Success with shared values
5. Promoting the Club and its Brand
Responsibilities

· Develop/revise code of conduct for coaching staff and players that supports the objectives of the Club on and off the field.

· In conjunction with the Football Director, contact all current players as soon as practicable after the completion of the previous season to outline plans for the coming season.

· Liaise with the Football Director to recruit Assistant Coaches.

· Manage the recruitment of players in consultation with the Football Director.

· Develop and establish an appropriate pre-season training program.

· Provide recommendations to the Football Director on the recruitment of appropriate football support staff.

· Instruct the players placed under their care generally and to see that all players carry out sufficient training.

· Assist with junior development where possible or appropriate.

· Act as Chairman of the Selection Committee, or liaise with the Football Director to recruit/appoint an appropriate skilled and qualified person to the position.

· Provide game day coaching expertise and leadership.
· Attend Club functions as agreed.
· Provide regular reports to the Football Director throughout the season.

Professional Development
· Commitment to ongoing professional development regarding:
1. Trends in the game
2. Trends in other sports and relevance to AFL (innovation)
3. Awareness of general developments in sports science, medicine, recovery and technology
4. Leadership and management techniques
5. Study of other sports codes and/or team environments relevant for incorporation in the Club’s Football/Coaching strategy
Performance Review
· Half-Year Review (formal) – conducted by Football Department
· Annual Review (formal) – conducted by Football Department & Executive Committee
· Signed off by Women’s Coach, Football Director and President
· Development plan for improvement discussed and agreed upon 

Relationships
· Liaises with the Football Department, Assistant Coaches, Trainers, Team Managers & Players.

· Reports to the Football Director & Football Department.

Accountability
· Accountable to the Football Director & Executive Committee.
Key Performance Indicators (KPIs)
	KPIs
	Measurement
	Weighting

	On-field Performance
	-  Win/Loss ratio
	30%

	
	-  Top “2” home and away season
	

	
	-  Premiership in the next “2” years
	

	
	-  Finals every year
	

	Improvement in Players AND Team Improvement
	-  Top “2” defence
	20%

	
	-  Top “2” attack
	

	
	-  Top “1” midfield
	

	
	-  Top “3” stoppages
	

	
	-  Top “2” contested ball
	

	
	-  Top “1” tackling pressure
	

	
	-  Number of players elevated vs number that have played previously
	

	Leadership & Management
	-  360° peer review: Players, Coaching Staff, Football Department

-  Observation by Executive Committee
	10%

	Game Plan
	-  Recognizable & effective style of play
	10%

	
	-  Effectively communicated to the Players & Football Department
	

	
	-  Implemented effectively
	

	Relationship Management
	-  360° peer review: Players, Coaching Staff, Football Department
	10%

	
	-  Observation by Executive Committee
	

	Culture
	-  Above average retention of players
	10%

	
	-  Number of off-field related issues
	

	
	-  Management of issues that test culture, eg. Non-compliance, Drugs & Alcohol.
	

	Commercial & Brand Development
	-  Subjective assessment of how SC deals with the League, Sponsors, Community, Supporters and Members
-  Dealings with Sponsors, Community and Supporters
	10%

	
	100%


Key Result Areas (KRAs)
	Description
	KPI

	1. Develop Club’s Football & Coaching Strategy

a. Responsible for the development and implementation of the Club’s Football & Coaching Strategy.

b. Develop game plan and style of play consistent with Club’s Football Strategy.

c. Game plan provides a framework for the recruitment and player development programs.
	Game Plan

On-field Performance


	2. Overall Coaching of Players & Coaching Staff
      - implement Game Plan effectively

a. Develop training sessions and presentations to the playing group.

b. Develop scorecard of key performance indicators of playing group’s progress.

c. Develop skill development strategies and tactics for a variety of situations and opponents.

d. Manage the implementation of the Coaching program, including:

· match committee

· match day

· match review

· recruitment of players

· development of players

· retention of players.
	Improvement in players AND team improvement
Leadership & Management


	3. Relationship Management

a. Positive working relationships with all Players and Coaches.

b. Positive working relationship with Football Director & President.

c. Positive working relationship with the Football Department & Executive Committee.

d. Positive working relationship with the Adelaide Footy League and other industry stakeholders.
	Relationship Management


	4. Develop a Culture of Success with Shared Values

a. Establish a professional & disciplined culture for players, coaches and staff which reflect the Club’s core values.

b. Provide strong leadership to the playing and coaching groups that encourages a supportive team environment consistent with the Club’s values.
	Culture



	5. Promote the Club and its Brand

a. Develop a game plan and strategies that have a positive impact on the Club’s financial performance by winning Premierships and a style of play that is appealing to Players & Supporters.

b. Communicate effective and consistent messages.
c. Role model & ambassador of the Club.

d. Develop sound working relationship with Club Partners, Sponsors & Media
	Commercial Brand Development
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